This paper highlights the features and functions of
INTRODUCTION
Recent advances in simulation technology have created a greater awareness and use of simulation as a decision support tool. Many top-level decision makers are now more aware of the potential benefits of simulation. However, even with the many important advances that have been made over the past several years, there are still many cases where business processes are being designed and implemented without the benefit of simulation. A very small percentage of systems that could benefit from simulation are actually simulated; the primary reason for this is the high level of effort required to employ simulation technology successfully. The key to making simulation technology more widely used is to make the tools significantly easier to learn and use without sacrificing modeling power and flexibility.
BPSimulator is focused on bringing the use of simulation to broad a new classes of users; users who may find much decision support benefit in simulation tools but who may not have the background or, perhaps more importantly, the time to master a comprehensive, general-purpose simulation tool. Its application focus addresses the needs of the business process analyst activity-based costing, data inputioutput from Micro- Figure   1 ), a user can define the activity itself, which resources are needed to perform the activity, the processing time, inbound and outbound decision logic and various cost and rework parameters all by pointing and clicking with the mouse. The Activity module also makes it easy to model a system in a hierarchical fashion by allowing the user to specify whether an activity is a parent or child of a parent activity. When placed, the Activity module also brings with it entry and exit animation stations and icons to represent the processing state of the Activity and its associated queue. Real-time animation for any of the default statistics collected at each Activity can also be displayed simply by flipping switches.
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' . After collecting statistics from a simulation run, the user has the option of displaying the summary report directly in Excel and with the help of a utility included with BPSimulator, the entire report parses correctly into Excel's familiar cell format. Once in Excel, the user can take advantage of the graphical representation and data manipulation that Excel affords. ., tie-. . . The graphical, menu-driven Output Analyzer provides users the capability to evaluate the statistical reliability of the results generated from their simulation model. Commonly used output data testing procedures such as correlograms, t-tests, data filters, moving averages, analysis of variance, and confidence intervals are included. These tests allow users to define and evaluate system performance or to compare the results from two or more simulation runs that evaluate different scenarios. The Output Analyzer is integrated within Arena such that a user can execute a simulation run, then select output analysis options that will display system performance characteristics.
SUMMARY
BPSimulator is an object-based, hierarchical modeling tool that offers the business analyst the power of simulation analysis without the learning curve and start up costs typically associated with simulation. It gives the business process analyst a decision support tool that combines the capabilities and power of a simulation language with an easy user interface for model building.
BPSimulator is a comprehensive analysis tool that spans the scope of a simulation project from input data analysis to the analysis and presentation of model results. 
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